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Nordson Corporation 
Investor Presentation 
 

: NDSN 

Dispensing - Processing - Test & Inspection - Surface Treatment - Fluid Management 

A premier industrial technology company 

focused on precision dispensing, fluid 

control and related technologies 
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Safe Harbor Statement Under the Private Securities 

Litigation Reform Act of 1995 

Information in this presentation may contain ñforward-looking statements,ò as defined by this 
Reform Act. These statements are identified by words or phrases such as ñare expected to,ò ñwill 
likely result,ò ñis anticipated,ò ñestimates,ò ñwill continue,ò ñoutlook,ò ñproject,ò or similar 
expressions. 
 
These forward looking statements are based on current expectations and involve risks and 
uncertainties. Consequently, Nordson Corporationôs actual results could differ materially from the 
expectations expressed in the forward-looking statements. Factors that could cause the 
Companyôs actual results to differ materially from the expected results include, but are not limited 
to: fluctuations in currency exchange rates; a sales mix different from assumptions; deferral of 
orders; customer-requested delays in system installations; and unanticipated delays. 
 
DISCONTINUED OPERATIONS 
All numbers for years prior to FY 2006 in this presentation include results from discontinued 
operations unless otherwise noted. 



Nordson at a Glance 
A premier industrial technology company focused on precision dispensing,  

fluid control and related technologies 
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Á Founded in 1954 

Á FY15 sales - $1.7 billion 

Á 6,200+  employees 

Á Direct presence in 35+ countries 

Á Best-in-class technology 

 

Á Diversified, growing end markets 

Á Market leading positions 

Á Sustained financial performance 

Á Outstanding long-term returns 



Parts & 
Consumables

42%

Standard 
Product

36%

Engineered 
Systems

22%
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USA
31%

Americas
8%

Europe
28%

Japan
6%

Asia Pacif ic
27%

Product Type 

High percentage of  

recurring revenue  

from parts and  

consumables 

Diversified Sources of Revenue 
FY2015 Profile 

Industrial 
Coating

15%

Advanced 
Technology

35%

Adhesive 
Dispensing

50%

Consumer 
Non-Durables

39%

Consumer 
Durables

18%

Industrial
7%

Automotive
6%

Medical
8%

Electronic 
Components

8%

Semiconductor
5%

PCB Assembly
9%

Geography 

Very global.  69% of  

revenue outside USA.  

Direct presence in 

nearly 40 countries. 

Diverse End Markets 

Consumer non-durables,  

durables, industrial,  

medical and technology 

Operating Segments 

Three segments with leading  

product lines and brands 



Investment Highlights 
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10.1% 

CAGR 
 

2010-2015 

 

Strong 

growth: 

organic and 

acquisitive  

 

Excellent 

operating 

margins 

 

Strong cash 

returns to 

shareholders 

 

 

Reliable and 

consistent 

dividend 

 

Outstanding 

long term 

Total 

Shareholder 

Returns 

22%  

Operating 

Margin 

 
Average 

2010-2015 

$1.1 billion 
 

Share 

repurchases & 

dividends 

 

2010-2015 

52 Years 
of annual 

increases 

 

(26% payout 

ratio in 2015) 

$1.2 billion 
 

~100% of  

net income 

 

 

2010-2015 

 

 

High level of 

free cash 

flow 

18.2%  

TSR* 
 

 

annualized 

2010-2015 

 

Outstanding 

gross 

margins 

57%  

Gross 

Margin 

 
Average 

2010-2015 

*(Share Price at 10/31/2015 - Share Price at 10/31/2010 +  dividends  / Share Price at 10/31/2010 )  / 5 years  = ( $71.24 - $39.01 + $3.26 / $39.01 ) /  5 years  
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Nordson S&P Midcap 400 Peer Group 

Total Shareholder Return Above Our Peers 
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*Peer Group = AIN, AME, ATU, B, CLC, DCI, ENTG, ESL, FLIR, GGG, GTLS, IEX, ITT, LECO, ROP, TER, WTS, WWD 

Assumes $100 invested on 11/1/2010, dividends reinvested, fiscal year ending 10/31/2015 

Source: 

2010 2011 2012 2013 2014 2015

Nordson 100.00$   121.14$   157.44$   194.09$   208.21$   196.14$   

S&P Midcap 400 100.00$   108.55$   121.69$   163.77$   182.85$   189.11$   

Peer Group 100.00$   112.76$   127.85$   177.26$   195.68$   186.50$   



Why invest in Nordson? 
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Outstanding Culture and Values 

Leading Global Businesses 

Clear Strategy and Goals 

Strong Execution and Performance 

Numerous Growth Opportunities 



Common Themes of our 2015-2020 Strategic Plan  
Continue to be a Premier Industrial Technology Company  

 

 

Á Product innovation 

Á New applications 

Á Emerging markets 

Á Recapitalize   

   installed base 

Á Segmentation 

 

Accelerate 

organic 

growth 

 

Á Embed Nordson   

  Business System 

Á Expand margins 

Á Working capital  

   initiatives 

Á Drive synergies   

   with acquisitions 

 

Further 

optimize our 

business 

 

Á Targeted spaces 

Á Growth and  

   technology 

Á Cultivate  

   proprietary deals 

Á Execute and close  

   deals effectively 

Á Disciplined pricing 

Á Fast integration 

 

Add key 

acquisitions 

 

Á Deepen bench  

   strength 

Á Leadership  

   development 

Á Rotational  

   assignments 

Á Diversity 

Enhance 

and expand 

organization 

capability 

Deliver top quartile total shareholder returns 

Support our communities & good corporate citizenship 



Revenue Operating Profit 

2015-20 Strategic Plan Targets 
Focused initiatives drive premium sales growth and expand profitability 

Mid to High Single Digit  

% CAGR 

Double Digit  

% CAGR 

Underlying 

Markets 

Growth  

Initiatives 

Continuous 

Improvement 



The Nordson Business System   
Driving Continuous Improvement Across the Organization 
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Key Performance 

Indicators 

 

ÁGrowth Initiatives 

ÁPrice Effectiveness 

ÁCost Reduction Initiatives 

ÁCost of Poor Quality 

ÁCustomer Delivery   

  Performance 

ÁDays of Sales in Inventory 

ÁProductivity 

 



Why invest in Nordson? 
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Outstanding Culture and Values 

Leading Global Businesses 

Clear Strategy and Goals 

Strong Execution and Performance 

Numerous Growth Opportunities 


