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INDUSTRYWEEK’s 2008 Best Plants winners make excellence an everyday event.

Winning Ways

IW 2008 BEST PLANTS WINNERS >  B Y  J I L L  J U S K O

T
HESE DAYS, WHILE TALES
of U.S. manufacturing’s 
woes are well documented, 
less so are its stories of ex-
cellence. The 2008 INDUS-

TRYWEEK Best Plants winners provide 
some of those stories, and they do so in 
myriad ways.

At Greatbatch in Alden, N.Y., there 
is a strong focus on lean manufactur-
ing, including the creation of standard 
work. The standard work is not simply 
for production associates, however, as 
it also extends to the leadership team. 
For example, among the standard work 
for J. Michael Druding, operations di-
rector-Alden, is a weekly report card 
to a customer addressing shipments for 
the week. On Tuesdays, he attends the 
weekly engineering meeting.

Travel south and you come upon 
Nordson Corp.’s Swainsboro Assembly 
facility in Georgia. Among the toughest 
tasks in any improvement initiative is 
maintaining the gains. First an IW Best 
Plants finalist in 2007 and now a win-
ner in 2008, Nordson has demonstrated 
a level of consistent excellence that is 
difficult to achieve. Cross-training helps 
spread the knowledge among this work-
force of 67.

Head up to New England and drop 
in on General Cable Corp.’s Manchester, 
N.H., plant. This facility, which makes 
electronics and communications wire, 
operates from a historic building that 
makes certain continuous improvement 
measures a challenge. A challenge, 
maybe, but not an insurmountable ob-
stacle by any stretch. Indeed, among its 
accomplishments the plant has reduced 
its manufacturing cycle time by 60% in 
the past three years.

And at DST Output East in Con-
necticut and Lockheed Martin MS2 
Tactical Systems—Clearwater Opera-
tions, located in Florida, the judicious 
introduction and integration of leading-
edge technologies are making their 
presence felt.

These five plants, as well as the ad-
ditional five that comprise INDUSTRY-

WEEK’s 10 Best Plants in 2008, each have 
their own story to tell on their journey 
to world-class manufacturing. The prod-
ucts they make are different, the manu-
facturing processes they employ vary, 
and the demands of their customers 
present each with a different challenge.

What they all recognize, however, is 
that their pursuits of excellence con-
tinue. Not one would ever say, “We’re 
as good as we can get” or “There’s noth-
ing more we can learn.” Nor would 
they overlook the immense contribu-
tions their employees, their suppliers 
and their customers make to their own 
success.

And their success is significant: 
Among the 2008 IW Best Plants win-
ners, the median finished-product 
first-pass yield is 98.6%. In the past 
three years, those same facilities have 
reduced their scrap and rework costs 
by a median 33.9%. And their on-time 
delivery? Again, it’s nearly as good as it 
gets at a median 99%.

What the 2008 IW Best Plants win-
ners also recognize is that good ideas 
come from everywhere—from every 
industry sector, from both process and 
discrete manufacturers, from plants of 
every size, and even from outside of 
manufacturing. As INDUSTRYWEEK notes 
every year—and it bears repeating—in 
these following pages, you can be cer-
tain to find many good ideas to assist 
your own improvement efforts.

As a final note, visit www.indus 
tryweek.com and read more about the 
2008 IW Best Plants winners. There 
you’ll find additional Web-exclusive 
best practices immediately following 
the main stories.

How They Made the Top 10
INDUSTRYWEEK began accepting 

application requests for the 2008 Best 
Plants awards in late 2007. A panel 
of IW editors reviewed the completed 
applications, which reported manage-
ment practices and plant performance 
in such areas as quality, customer 
and supplier relations, employee in- IW

Baldor Electric Co.
Weaverville, N.C.

Baxter Mexico S. A. de C. V.
Jiutepec, Morelos, Mexico

Cordis LLC
San German, Puerto Rico

DST Output East LLC
South Windsor, Conn.

General Cable—Manchester Plant
Manchester, N.H.

Greatbatch
Alden, N.Y.

Lockheed Martin MS2— 
Tactical Systems

Clearwater Operations
Oldsmar, Fla.

Nordson Corp.—
Swainsboro Assembly Facility

Swainsboro, Ga.

Thermo Fisher Scientific LLC
Marietta, Ohio

UT Electronic Controls (UTEC), 
a unit of Carrier Corp.

Huntington, Ind.

LIST OF 2008 WINNERS:

volvement, application of new tech-
nologies, productivity, cost reduc-
tions, manufacturing flexibility and 
responsiveness, inventory management, 
environmental and safety performance, 
new product development, and overall 
market results.

Selection of the final winners from 
the list of 20 finalists was aided by a 
team of outside experts: Sherrie Ford, 
principal, Change Partners LLC; Robert 
Hall of the Association for Manufactur-
ing Excellence (AME); and Kenneth J. 
McGuire of the Management Excellence 
Action Coalition. Their evaluations, 
along with additional information pro-
vided by the finalists, were considered 
in the final stage of judging. The selec-
tions did not become final until site 
visits by IW editors to validate the per-
formance data and management prac-
tices reported in the applications.
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A
t the plant level, continuous improve-
ment efforts have as much to do with 
culture as they do with processes, par-

ticularly when it comes to employee engage-
ment. Nordson Corp.’s Swainsboro, Ga., assem-
bly facility has institutionalized the concept 
of cross-training to the point that not only are 
production workers trained to do several differ-
ent tasks, but even salaried employees are 
expected to spend four hours every month 
building products on the shop floor.

“As a plant manager, I spend as much time 
as possible on the floor assembling product, 
unloading trucks and working shoulder-to-
shoulder with the assembly staff,” explains 
Scott Rosenau, plant manager at the facility, 
which assembles adhesive dispensing systems. 
“It’s amazing what you can learn about your 
operations in just a few hours a week.”

“Cross-training helps from the standpoint 
of continuous improvement because you’ve 
got several people who are all experienced in 
the same area,” says Scott Hoover, production 
value stream leader. “When people are properly 
trained, they’re able to do the job just as good 
if not better than anybody else,” adds Renecia 
Moore, another production value stream leader.

In fact, Moore notes, those employees who 
are trained in as many as a half dozen different 
positions are given the nickname of “nomads,” 

since they’re able to move from one area of the 
plant to another as needed. Since employees can 
be rotated on a consistent basis to various func-
tions, the potential for repetitive type injury has 
been greatly minimized. The company had a 
100% decrease in OSHA-recordable injuries with 
days away from work thanks to its achievement 
of a 0.00 incidence rate over the past year.

“Safety is the most important issue for us on a 
day-to-day basis,” Rosenau says.

Nordson Corp. has been involved in lean 
projects since 2003, as the company sees it as a 
driver to achieve customer metrics as well as a 
way to boost their bottom line, rechannel existing 
investments through lean to reduce waste, and to 
open up new revenue streams. At the Swainsboro 
plant, lean has allowed them to bring in several 
new products by expanding available floor 
capacity through the reduction of waste.

On the quality front, Nordson Swainsboro 
has reduced corrective action reports (CARs) 
from customers by more than 44% thanks to its 
adoption of lean and Six Sigma techniques. For 
instance, one poka-yoke practice identified an 
unacceptable level of errors in the packaging of 
parts for one of its melter products. Rather than 
bundling the components in a clear bag, the 
plant’s Quality SWAT Team developed a visual 
pick board where every component was placed 
over a full-size drawing of the part, and then 
vacuum-sealed right onto the board, virtually 
eliminating the possibility of errors.

Nordson Swainsboro is actively moving from 
a first-pass yield (FPY) measure to a first-time 
quality (FTQ) measure on a plant-wide basis, 
Rosenau points out. “FTQ is a throughput mea-
sure and looks at causes of defects at each stage 
of the assembly operation. In 2007 we success-
fully implemented FTQ in several of our cells, 
and are working the balance of cells in 2008 and 
early 2009. This approach will allow us to better 
define where assembly breakdowns are occurring 
and proactively address them through poka-yoke 
or kaizen activity, ideally removing the break-
down permanently from our operations and in 
turn improving our defect rate.” The goal, he 
adds, is to achieve Six Sigma performance.

>  B Y  D A V I D  B L A N C H A R D

Margaret Jordan, assembler, drills orifi ces into an adhesive-dispensing nozzle. 

NORDSON SWAINSBORO ASSEMBLY FACILITY 

Nordson Swainsboro enables continuous improvement through its cross-training program.
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Nordson Corp., Swainsboro 

Assembly Facility

Swainsboro, Ga.

EMPLOYEES: 

67, non-union

TOTAL SQUARE 

FOOTAGE: 

56,400

PRIMARY PRODUCT/

MARKET: 

small piston-pump 

adhesive melters, hot melt 

adhesive dispensing guns, 

gun modules, nozzels and 

solenoid valves

START-UP DATE: 2000

ACHIEVEMENTS: 

IW 2007 Best Plants Finalist; 

nominated for Georgia 

Manufacturer of the Year 

in 2006; first pass yield 

performance improved 38% 

over past three years to 

levels of 98% and better
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